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Social Media Project
Project background

Over the last several years, the emergence of social media/networking has offered a possibility of transforming the way government agencies communicate and cooperate not only amongst themselves, but also with the public. While the potential benefits of social media use by government agencies are considerable, the number of issues connected with such use and the number of potential pitfalls are substantial as well. This project stems from our recent work on identifying the most pressing concerns and issues NYS government professionals face in respect to social media use by their agencies, as well as the potential benefits of such use.   
The overall aim of this project is to provide government professionals with practical advice on policy and regulatory issues associated with the use of social media by government agencies, offer guidance on resolving some of the most pressing concerns identified, and offer suggestions on tools that would help agencies achieve their organizational objectives in respect to social media effectively and efficiently. 

Project design

The project has four main components of work: 1) brief review of CTG business case materials and Smart IT as applicable to social media; 2) social media policy analysis; 3) review of available social media management tools; and 4) overview of top eight concerns along with review of available solutions.  In addition to review and synthesis of available literature on the aforementioned topics, we plan to conduct interviews with government professionals from different levels of government to provide real world examples of how government agencies manage social media use. 
Given the social media efforts currently underway at NYS Forum, we would like to establish a collaborative partnership with the Forum’s workgroups.  Here are a few ways all workgroups can be part of this project:  
· Provide assistance in identifying agency contacts for interviews
· Bring to our attention agency projects that should be profiled in our study
· Allow CTG to interview workgroup members on specific topics of interest
· Provide occasional feedback on report writing
· Share information pertinent to this project
Project products

The primary product from this project will be a report describing the four components of work mentioned above.  A separate white paper will be written for the policy analysis, which will then be incorporated into the overall report. While some of the pieces could stand alone, we believe that presenting them all together will create a stronger document.  
Project timeline
The approximate length of this project would be 4-5 months, beginning in November 2009.
Contact

Jana Hrdinová, Program Associate – jhrdinova@ctg.albany.edu
























Center for Technology in Government

University at Albany

187 Wolf Road – Suite 301

Albany, New York  12205

www.ctg.albany.edu

[image: image1.png]