Draft Purpose Statement for NYS Forum’s Use of Web 2.0 Social Networking Tools
The NYS Forum intends to use social networking tools to increase participation and enhance the ongoing exchange of government and corporate professional and managerial knowledge and experiences in support of state technology program priorities.  The intended outcome of our collaboration to strengthen our ability to promote policies and practices for effective, equitable and secure use and management of information resources in NYS government at all levels.  
Specifically, the NYS Forum seeks to use Web 2.0 social networking facilitate the following types of collaboration:

· Seeking input, gaining feedback and developing ideas within and across NYS Forum work groups, their Co-Chairs, and their community of professionals to respond more quickly and qualitatively to the education, policy and research needs of New York’s IT community.
· Developing content together such as seminars, agendas, presentations, programs, strategic planning sessions… 

· Sharing information and suggestions across work groups for potential collaborative action or where the content fits better within another work group

· Increase sharing of templates and proven practice documents  
· Provide incremental benefits to Forum members that inspire others to want to join

· Establishing an alternative means of communicating and collaborating that may be complimentary to the Forum website and listservs when traditional methods may not be available or to additionally promote Forum programs
· Use technology to increase participation in Forum education and planning sessions 

· Enhances the Forum as a knowledge generating space where the benefits, objectives, requirements, limitations, policies, governance, security, privacy, usage, and accessibility issues and associated potential solutions may be continuously explored in a lower risk environment
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