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20032003--2004 Accomplishments2004 Accomplishments
Continued support of the NYS Continued support of the NYS 
Project Management Project Management 
Community of PracticeCommunity of Practice

Session held on Project Portfolio 
Management 4Q2003
Session to be held 3Q2004:  Estimating 
Techniques and Tools

Continued support of the NYS Continued support of the NYS 
PMO RoundtablePMO Roundtable

Monthly meetings hosting various PM 
topics

Continued support and Continued support and 
maintenance of the NYS PM maintenance of the NYS PM 
RepositoryRepository



20032003--2004 Accomplishments 2004 Accomplishments 

Development of the CIO Peer Development of the CIO Peer 
Review Checklist and Process Review Checklist and Process 

Support of the PM Title SeriesSupport of the PM Title Series

Creation of the NYS PM Creation of the NYS PM 
Resource Matrix Resource Matrix 

Best Practice AssessmentBest Practice Assessment
Business Case Business Case 
Peer Review Process for Projects Peer Review Process for Projects 
'in'in--flight'flight'



20042004--2005 Trends/Ideas2005 Trends/Ideas

PMOPMO
Portfolio ManagementPortfolio Management
PM Repository Management PM Repository Management 
PM Career PathPM Career Path


