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and Review of Survey Results

Over seventy people attended The NYS Forum's Webmasters' Guild
first meeting of the 2008-2009 program year held on Friday, October
3rd at the Empire State Plaza in Albany, New York. The first part of
the meeting featured a presentation on Accessible PDF's by Jeff
Howcroft and Bob Holl of NetCentric Technologies. The second part ™.
of the meeting was dedicated to reviewing the results of the
Webmasters' Guild Survey conducted in September and discussing

meeting topics and format for the upcoming program year.

The Webmasters' Guild assumed new leadership of the beginning of
this program year. Cindy Beighey of NYS DOT, James Costello of

group initiatives are also supported by a newly formed steering committee, whose members include: Thomas
Atkins of NYS DOS; Christopher Ford of NYS DOH; Arne Louison of NYS GOER and Paul Maguire of NYS

The next Webmasters' Guild Meeting is scheduled for Friday, November
7th, from 9:00 am to noon at Meeting Rooms 2 & 3, Albany, NY. The
topic of the meeting is Graphic design for the Web. No pre-registration
is required.
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New York State Public Sector CIO of the Year, Dr. Daniel Chan, CIO, NYS OTDA,

featured a presentation by Dr. Daniel Chan, CIO of NYS OTDA. Dr.
Chan, who in September was named New York State Public Sector
CIO of the Year, provided an overview of OTDA's information
technology modernization strategy and its three key components:
people, process and technology. He presented the functional roadmap
or blueprint being pursued by OTDA and provided insight into his
agency's overall approach. Dr. Chan's presentation is available at
http://www.nysforum.org/committees/itcorporateroundtable

/resources.aspx.

The next meeting of the IT Corporate Roundtable is planned for the

beginning of December and will be announced on The Forum's
website as soon as it is confirmed.
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meeting on Friday, November 7th. The meeting featured
presentations by Keith Ratner of Troy Web Consulting on Overview
of Computer Graphics and Noah Peters of CGI on /mage
Processing. In addition to the main monthly topic, the group
introduced the "mini-sessions" in response to the summer's Members
Survey that indicated a need for more topics across a broader
audience range. These mini-sessions focus on a particular subject
area, and are meant to provide participants with learning
opportunities and "How-To's". The November meeting mini-sessions
included presentations by Debi Orton of NYS GOER on the recent

an example of creating Image Maps with Dreamweaver. The meeting presentations are available at
http://www.nysforum.org/committees/webmastersguild/resources.aspx.

The December Webmasters' Guild Meeting is scheduled for Friday, December 5th, from 9:00 am to noon at
the Crowne Plaza, Pearl Street Room, State & Lodge Streets, Albany, NY 12207. The main topic of the
meeting is Usability. No pre-registration is required.
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Efficiency

The New York State Forum's IT Greening Committee planned and
offered a seminar on measuring energy efficiency on Thursday,
November 13th at the Empire State Plaza in Albany, New York. The
program is part of a continuing effort of the NYS Forum and its IT
Greening Committee to develop and offer programs supportive of the
New York Administration's "15 by 15" state energy reduction
program. Attended by nearly 100 people, the Measuring Your
Energy Efficiency seminar featured presentations by both public and
private sector representatives. Christopher Reberger of Cisco
Systems provided an overview of energy basics and reviewed the

results of Cisco's case study on the topic; Lynda Pak of Deloitte Consulting LLP presented on Green IT

provides. The presentations were followed by questions and answers session. The event presentations are
available at http://www.nysforum.org/events/energyefficiency-11-13-08/.

Save the Date: Thursday, April 30, 2009 - Second Annual All-day IT
Greening Conference. The Forum's IT Greening Committee

welcomes new members to assist with the committee's initiatives and
planning of the April 2009 conference. To join the committee, please

visit http://www.nysforum.org/committees/itgreening/join.aspx.

28
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reviewed the university's website from its creation to now and how it
evolved over time; Heather Bolander-Smith and Keith Swaney from
the New York State Archives provided a two-part, the basics and in
detail, overview of New York State Archives's usability study;

improving its website. The event presentations are available at http://www.nysforum.org/committees
/webmastersguild/resources.aspx.

The next Webmasters' Guild meeting is scheduled for
Friday, February 06, 2009 from 9am to noon at the NYS
Museum Theatre, Empire State Plaza, Albany, NY. Topic
is to be determined.
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NYS Forum's Project Management Community of Practice Meeting Focuses on

Held on Tuesday, December 16th, the fourth quarter 2008 Project =~ W2 —
Management Community of Practice meeting provided an overview &
and description of how project management is being applied in two
major New York State projects. Over 80 people attended the event.
Vivian Conboy, Director of the Project Management Office at NYS
Department of Taxation and Finance (DTF) presented on DTF's
Forms Distribution project. Lynn Hansen and Jay Walsh of the NYS
Office of the State Comptroller (OSC) presented OSC's Vendor
Responsibility project. Both presentations were followed by _ ;
questions from the audience. The PPT presentation is available at http://www.nysforum.org/events

/nysprojectsoverview-12-16-08/.

The next Project Management Community of Practice Meeting is planned for early March and will provide a
Business Continuity and Security Panel Discussion on Best Practices for Project Managers. Additional
information and registration will be available soon.

Other NYS Forum events in the near future include:

e Wednesday, December 17, 2008
National Webcast Initiative: Securing a Multi-Tiered Environment: http://www.msisac.org/webcast/

e Wednesday, January 14, 2009
Business Intelligence Seminar Part 2: Business Intelligence Appliances and Portals
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Office of Cyber Security Update Provided at January Meeting

On Friday, January 09, 2009 Will Pelgrin, Director of the Office of
Cyber Security and Critical Infrastructure Coordination (CSCIC)
provided his annual update to the attendees of the January meeting of
the NYS Forum's Executive Committee. This year there was also a
demonstration of various methods for malicious attacks on web sites
that have been encountered through the Global Threat Analysis
activities. That portion of the presentation was provided by Mark

Bilanski of CSCIC.

In looking forward to 2009, Director Pelgrin discussed the liabilities
associated with data theft and manipulation, phishing, human factors/engineering, Botnets, and cyber warfare.

Director Pelgrin also noted that he has drafted cyber security application development considerations for
integrating into new procurements/RFP's and that those would be circulated to Forum Executive Committee
membership for feedback. The Forum leadership will work with Director Pelgrin on securing that feedback.
Director Pelgrin's presentation is available at:

NYS Forum Executive Committee Annual Update
Will Pelgrin
Presentation in Adobe PDF Format (118 KB)

Global Threat Analysis and How you can benefit from it
Mark Bilanski
Presentation in Adobe PDF Format (355 KB)
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Forum Hosts Business Intelligence Seminar on Appliances and Portals

On Wednesday, January 14, 2009, The New York State Forum's
Emerging Technology Committee hosted "Part 2" of a two-part
seminar series on business intelligence at The Desmond Hotel &
Conference Center in Albany, NY.

Part 1 of the series dealt with the business benefits of Business
Intelligence. The Part 2 seminar covered the new technologies that
are making BI solutions more easily attainable. The presentations
covered how BI appliances and application specific hardware
actually work, and presented why these technologies are making BI
significantly less expensive than just a few short years ago. The
targeted audience for the seminar was staff at all levels, including the technical and non-technical delivery
staff and policy makers interested in learning more about the capabilities and tools available to improve
program operations and efficiencies.

Attended by over seventy state and local government representatives, the session began with a welcome from
Duane Averill, of DHCR and Co-Chair of The Forum's Emerging Technology Committee. Duane introduced
the program which included the following presentations:

Successful Implementation of Business Intelligence Solutions in NYS
Government
Dan Chan, CIO, NYS Office of Temporary and Disability Assistance

Appliance Based Approaches to Data Warehousing and Business
Intelligence
Don Dybas, Sales Consulting Manager/Solution Architect, Oracle
Corporation

Improving Government Productivity and Transparency through
Search, GIS, and Predictive Analytics

Rado Kotorov, Technical Director of Strategic Project Management,
Information Builders

To view the presentation made visit: http://www.nysforum.org/events/businessintelligence-1-14-09/
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Center for Technology in Government Staff Present Its IT Governance Framework
Project

At the monthly meeting of The NYS Forum's Executive Committee
held on Friday, February 13, 2009, Tony Cresswell, Interim Director
of the Center for Technology in Government (CTG), and Jana
Hrdinova, Program Associate at CTG, presented an overview of the
purpose and progress of CTG's IT Governance Framework Project.

They indicated that the overall purpose of the project is to develop a
prototype enterprise IT governance framework for New York State.
The prototype development is being informed by input from a variety
of New York state stakeholders, as well through a review of models
in other places, particularly in other states. The project is designed to
address the following three key questions related to an IT governance
structure:

e What is the most effective enterprise IT governance structure for New York State government?

e Does New York State government have the capability necessary to implement and sustain such a
structure?

e If not, how should New York State create the necessary capability?

The project will culminate in a set of recommendations about New York State's enterprise IT governance
structure design and implementation.

More detailed information about the CTG IT Governance Project is available at: http://www.ctg.albany.edu
/projects/itgov
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NYS CIO, Dr. Melodie Mayberry-Stewart Addresses NYS Forum's Monthly Meeting

NYS CIO, Dr. Melodie Mayberry-Stewart, addressed over 150
persons attending The New York State Forum's March monthly
Executive Committee meeting held on March 13, 2009 at the
Desmond Hotel and Conference Center in Albany, New York.

Dr. Mayberry-Stewart introduced her key staff and provided a
summary of the priority initiatives focused on reducing state
spending, expanding broadband access, improving business
opportunities for minority, woman and small businesses, enhancing
the state's measured IT performance and developing the state's IT
work force. Dr. Mayberry-Stewart's presentation at The Forum's
meeting is available here.

Dr. Mayberry-Stewart also provided the initial public release of the OCIO/OFT's first annual report entitled
New York State Information Technology: 2008 Year in Review which was made available to all in
attendance. To view a copy of the annual report go here

Dr. Mayberry-Stewart has requested to engage The NYS Forum's IT Corporate Roundtable on issues of
concern to the corporate membership. In support of planning that session, an initiative is currently underway
to ascertain what questions/issues the corporate members would like Dr. Mayberry-Stewart and her staff to
address. Details regarding this session will be forthcoming,
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The NYS Forum's IT Accessibility Committee Hosts Seminar for Executives

New York State's web accessibility policy covers both Internet and
intranet sites, requiring all state entity web sites to be in compliance
with New York's hybrid web accessibility standard. Many state
agency business or program managers, or those who contribute
content to state agency websites, are not fully aware or often
uncertain of the state's accessibility requirements.

This seminar, held all morning on Thursday, April 23, 2009 at the
Crowne Plaza in Albany, was hosted by The NYS Forum's IT
Accessibility Committee. Michael B. Short of the NYS Department
of Civil Service and Co-Chair of the IT Accessibility Committee,
introduced the session which consisted of a briefing that covered various disabilities and how they affect
visitors to state web sites. That briefing was presented by Dee D. McCumber of the NY'S Department of
Health and Jeffrey Bennett of the Office of the NYS CIO/OFT. A roundtable discussion followed the brleﬁng
and provided insight on how to create compelling, attractive web
sites using assistive technologies, that do not exclude people with
disabilities. Discussions centered on vision, hearing, mobility,
cognitive, and age-related impairments as well as usability and digital
divide issues. Discussion facilitators included Jim Costello of CTG,
Joel Obuchowski of the NYS Insurance Department, Kim Fraim of
the Department of Health, Laura Edlund of AT&T, and Kristen
Albright of Parole.

To become involved in The NYS Forum's IT Accessibility Committee
go to: http://www.nysforum.org/committees/itaccessibility/ or call
The Forum at 518-438-7414.
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Green IT Conference A Great Success

On Thursday, April 30, 2009 The New York State Forum's IT Greening
Committee, in partnership with the New York State Energy Research and
Development Authority, hosted the 2nd Annual Green IT Conference at the
Empire State Plaza in Albany, New York. The conference was designed in
support of Governor Paterson's 2009 New York State Energy Plan which
articulates the goal for New York to acquire 45% of its electric needs
through improved energy efficiency and clean renewable energy by 2015.

The opening keynote addresses included "Updating an Inconvenient Truth"
by Dr. Steven A. Leibo, District Manager Upstate New York and Vermont
Climate Project, and "From NASA to Albany: How Innovation and Open
Government Drive Efficiencies in a Time of Limited Resources" by Andrew
Hoppin, CIO, New York State Senate. The conference program featured
afternoon presentation tracks that addressed green IT strategies for data centers, communications systems,
desktop devices and as well as overall business and management strategies.

For those interested in becoming involved and staying abreast of green IT
practices and participating in leading an effort in New York to education all
state and local IT leaders and staff, please contact the NYS Forum at
438-7414 or info@nysforum.org and visit IT Greening Committee's page at
http://www.nysforum.org/committees/itgreening/.
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Emerging Technologies Committee Hosts Seminar on Enterprise Content Management

On May 6, 2009 The NYS Forum's Emerging Technologies
Committee hosted a seminar entitled "Enterprise Content
Management (ECM): The Challenges and the Benefits". The seminar,
attended by nearly one hundred participants, was held at the
Desmond Hotel and Conference Center and is the first installment of g
a two part seminar series. The second seminar will be held on June
18th . Watch The Forum's home page to register for that seminar.

Duane Averill, of the NYS Division of Housing and Community
Renewal, opened the seminar and explained that the focus of the seminar presentations was on the challenges
and the benefits of ECM within a public sector organization. A panel of presenters shared their experiences
with implementing the components of ECM including Document Management, Document Imaging, Records
Management, Workflow, Web Content Management, and Document Collaboration.

s

If you would like to become actively involved in The NYS Forum's Emerging Technologies Committee or any
of The Forum's other nine committees contact The NY'S Forum at 518-438-7414 or email at
info@nysforum.org.

The panel of presenters included:

e Duane E. Averill, Assistant Director of Data Processing, New
York State Division of Housing and Community Renewal.

e Russell Hanks, Deputy General Counsel, New York State
Office of Temporary and Disability Assistance, Office of
Administrative Hearings.

e Bob Loomis, Director-Enterprise Architecture, New York
State Office of the State Comptroller.

e Leslie Banach, Director, KPMG, LLP.

Copies of the presentation are available at http://www.nysforum.org
/events/ECM_05-06-09/.
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Security Committee Hosts Information Security Roundtable

On May 14, 2009, The NYS Forum's Security Committee hosted a half-day "Information Security
Roundtable" for over one hundred participants at the Desmond Hotel and Conference Center. The event was
the "kickoff event" for collaborative professional networking efforts and several other detailed seminars on
timely security-related topics the Committee has planned for 2009.

Gregory Benson, The NYS Forum's Executive Director, welcomed attendees, and Committee Co-Chairs
Deborah Snyder and Robert Spina provided the overview and facilitated the event. Facilitator and Subject
Matter Expert teams guided individual roundtable discussions on seventeen timely topics of interest that
enabled information security professional colleagues and industry experts to share their challenges and
experiences.

The lively, purpose-driven discussion format promoted active sharing of ideas, best practices and initiatives.
Its primary objectives were to help identify and inspire organizations to leverage/reuse proven information
security strategies and practices that help address today's dynamic and challenging landscape, and create
collaborative linkages between those who "have the experience & know-how" and those who "want to know
more!"

The presentation & resource materials are available at http://www.nysforum.org/events
/Information_Security Roundtable-05-14-09.

If you are interested in becoming involved in the Security Committee, go to: http://www.nysforum.org
/committees/security or contact the Forum at 518-438-7414.
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Service Oriented Architecture (SOA) the Focus of the Presentation by NYS Department
of Labor Deputy Commissioner and CIO, Robert J. Vitello

On Friday, May 22, 2009, Robert J. Vitello, Deputy Commissioner for
Planning and Technology and CIO at the NYS Department of Labor, was the
key presenter at the monthly meeting of The NY'S Forum's IT Corporate
Roundtable. Nearly 50 NYS Forum IT Corporate Roundtable member
corporations were represented at the meeting which was held at the Desmond
Hotel and Conference Center.

Deputy Commissioner Vitello's presentation was entitled "SOA: How to start
without an architect, java programmers, Enterprise Service Bus, governance
model or budget" and he outlined the what (applications), how
(collaboration) and why (lower cost) associated with the pursuance of SOA.
He also discussed the key elements of enterprise SOA including
development, testing, staging and production.

Much of what Deputy Commissioner Vitello presented is representative
of the work that a team of state agency CIO's are pursuing together as a
SOA "collaborative partnership". The agencies involved in this
collaborative SOA initiative include the Departments of Labor, Health,
Mental Health, Motor Vehicles, Tax and Finance and the Offices of
Children and Family Services and Temporary and Disability Services.
The CIO's from these agencies that comprise the collaborative meet
every Friday to discuss their ongoing efforts, its progress and future
direction.
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Security Committee Hosts Virtualization-Related Security Risk Seminar

On June 9, 2009, The NYS Forum's Security Committee hosted a
half-day "Virtualization-Related Security Risk" seminar for nearly
one hundred participants at the Desmond Hotel and Conference
Center.

Security Committee Co-Chair Deborah Snyder of the NYS Office of
Temporary and Disability Assistance, welcomed attendees and
provided an overview of the benefits and security concerns related to
virtualized devices and environments. Rich Higgins of the NYS
Office of Mental Retardation and Developmental Disabilities,
facilitated the presentation. A panel of subject matter experts shared their knowledge and experiences
regarding challenges and lessons learned in implementing virtualized environments. The discussion also
covered strategies organizations can use to identify and mitigate risk, ways in which virtualization, when
properly implemented, can serve to improve an organization's security posture, and the importance of
processes, standards, configuration management and architecture design in assuring secure virtual
environments.

The presenter panel included:

Jay Ranade, Director of Education, Technodyne

Rob Randell, Senior Security and Compliance Specialist, VMware
Brendan Fitzpatrick, NYS Office for Technology

Rajiv Rao, NYS Department of Taxation and Finance

The presentation & resource materials are available at http://www.nysforum.org/events
/VirtualizationRelatedSecurityRisks 060909.

If you are interested in becoming involved in The NYS Forum's Security Committee, go to:
http://www.nysforum.org/committees/security or contact the Forum at 518-438-7414.
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PMCOP Addresses Management of Agile Projects

On Wednesday, June 17, 2009 the NY'S Forum's Project Management Community of
Practice (PMCOP) held a session entitled "Managing Agile Projects". Held in Albany
at the Huxley Theater in the New York State Museum the session provided specific
successful examples at the NYS Department of Transportation (NYSDOT) and the
NY Office of Temporary and Disability Assistance (OTDA). The NYSDOT
presentation focused on their Roadway Inventory System which won a 2007-2008
Forum Best Practices Award for Management. The OTDA presentation featured its
System Development Lifecycle (SDLC) focused on agile projects and iterative
development.

Presenters included:

e Pat Guariglia of COMSYS on the NYSDOT project
e Fred Teti, Rick Ryan and Brian Duncan of OTDA on their methodology

Presentations are available at: http://www.nysforum.org/events/pmcop-6-17-09.
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Emerging Technologies Work Group Hosts ECM: Part II Seminar

On the morning of Thursday, June 18, 2009 The New York Form's Emerging
Technologies Work Group hosted the second in the two-part series of
seminars on Enterprise Content Management (ECM). Held at the Desmond
Conference Center in Albany, the seminar, introduced by Duane Averill,
Assistant Director of Data Processing at the NYS Division of Housing and
Community Renewal, provided a more in-depth look at ECM and included
the sharing of practices and a case study presented by a panel of corporate
representatives that included:

e Campbell Robertson, Global Director of Public Sector Strategy - IBM
Information Management

e Don Chamberlin, Senior Consultant Enterprise Content Management (ECM) Solutions Group - CGI

e Christopher Sprague - Director, Public Sector Solutions Content Management and Archiving - EMC

Presentations are available at: http://www.nysforum.org/events/ECM 06-18-09.
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NYC Commissioner Cosgrave Announces Launch of MetroNY With The New York
State Forum and its IT Corporate Roundtable

On July 9th at the NYC Gov 2.0 Tech Forum held by the NYC Economic Development
Corporation in cooperation with the NYC Department of Technology and
Telecommunications (DoITT), Commissioner Cosgrave of DoITT announced the fall
launch of MetroNY. MetroNY is an initiative designed to extend The NYS Forum's
productive government/corporate collaborative partnership from Albany to the metro NY
area. The NYS Forum created this partnership to serve state agency IT leadership and
staff in 2001 and based on its success and nationally unique model for knowledge
transfer, the program will be initiated in NYC in late September being responsive to needs

articulated by NYC agency CIO's through a Steering Committee created by DoITT. Ful L, Cokgrave

Any corporations desiring to join The NYS Forum's IT Corporate Roundtable and become active in this new
initiative should call The NYS Forum at 518-438-7414 or email info@nysforum.org.
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NYS Forum Planning Session Demonstrates High Interest in Applying Social
Networking and other Web 2.0 Techniques

The NYS Forum's Annual Planning Session was held at the Desmond Hotel and Conference Center in Albany,
New York on July 10, 2009. The annual event provided Forum government and corporate members with the
opportunity to gather in Work Group interest areas to review accomplishments and discuss plans for the
coming program year which commences on October 1st. All members had the opportunity to make
suggestions for new initiatives and cast "votes" for what they felt the highest priority initiatives are across all
of those proposed for the 2009-2010 program year. A total of 215 votes were cast.

The proposed initiative to use social networking to facilitate collaboration among and across Forum interest
areas received the highest number of votes (24). However, when the voting for other Web 2.0 and social
networking initiatives is taken into account, it is clear that using Web 2.0 applications for enhancing
networking communications and collaboration to further the goals of The Forum was the theme of highest
interest at the annual planning event. Those other Web 2.0- related initiatives (and votes cast) included:

Identification of business drivers, success stories and liabilities of using Web 2.0 (14)

Facilitate a task force to address social networking requirements (12)

Convene all Work Group leaders to discuss collaboration themes/techniques (10)

Educate the membership about accessibility issues related to Web 2.0 (6)

Identify Web 2.0 security risks (2) and conduct a session for all Work Groups on addressing them (1)

Though there is high interest in deploying the benefits of Web 2.0 to enhance NYS Forum member services,
there is a healthy member concern for first identifying the objectives and requirements of doing so, as well as
the associated liabilities, security risks and issues related to accessibility.

Unrelated to Web 2.0, and the second highest vote getter, was a procurement-related initiative to conduct
joint agency sessions to improve the bid process, particularly RFI's (21).

The Forum Work Groups receiving the top three aggregate votes (total votes for Work Group proposed
initiatives) were Emerging Technologies (33), Procurement (31) and Project Management (28). Other Work
Group aggregate votes were Security (26). MATRIX (23), Business Continuity (21), Small/Medium/Local
Government (15), IT Greening (14), Webmasters' Guild (13) and IT Accessibility (11).

The full report of the outcomes is available at: 7-10-09PInSessOutcomes.doc




