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IT in NYS – Where we have come

In just 20 years, agencies have gone 
from  massive mainframe systems 
to  massive amounts of data stored 
on chips…... 

Our email communications have gone 
from dumb terminals to transmission 
through the internet. 
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IT in NYS – Where we have come
IT Titles

• Electronic Computer Operator, Grade 10 – May 7, 1959

• By 1963, there were a total of 18 titles in the IT 
occupation with grades ranging from Grade 10 to Grade 
31.

• By 1970, the number of IT titles expanded to 
approximately 30 titles with grades ranging from Grade 
10 to Grade 31.

• We now have about 74 IT Titles !
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IT in NYS – Where we have come
THEN – Mainframe Environment
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IT in NYS – Where we have come from
NOW - TIER Architecture

June 11, 2010



IT Training in the beginning:

Catch as Catch can!
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Back in the day……. Just 15 or so years ago much learning 
was because a staff person was so motivated and 
interested. ……oftentimes  the most expertise would be 
from someone in a totally unrelated title to IT. 



Today’s IT

We have now  moved from mainframes to stand 
alone PCs to Client-Server environments using  
LANs and the internet!

The changes have introduced complexities and 
new skill requirements to deal with issues like:

 Connectivity

 Firewalls

 Proxy Servers



Training and Development Programs 

for the New York State Workforce

GOER and its

Labor/Management Partners
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Cooperative Vision

“Capitalize on existing resources, 
augment services where they are 
minimal, develop new resources.”

“Coming together is the beginning. 

Keeping together is progress. 

Working together is success.”        

- Henry Ford
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Partnerships and 
Collaborations

• NYS and PEF - Professional 
Development Committee 
(PDC)

• OFT/CIO

• Training Directors Roundtable 

• NYS Forum

• CIO Council

• Rockefeller College – PDP

• NYS/CSEA Partnership

• Career Mobility Office (CMO)



Funding Sources

• Funding for all training and development activities at 
GOER comes from the collective bargaining 
agreements.

• The Workforce and Organizational Development Unit’s 
(WODU) funding is primarily through Article 15 of the 
CBA with PEF and is administered by the PDC.

• WODU also receives dollars from the CBA with CSEA 
and through the M/C Pay Bill.
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• Target Audience

– State Workforce

• Programs and Services

– Career Continuity

– Career Tools and Resources

– Career Counseling

– Career Development Career 

Mobility 

Office

Career Mobility Office (CMO)

Funded by NYS/CSEA, NYS/PEF, 

GOER and Civil Service
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NYS/PEF Professional Development Programs

• Target Audience

– PS&T Bargaining Unit 

Employees

• Programs and Services

– Professional Development 

Workshops

– Tuition Assistance

– Agency Training Grants

NYS/PEF 
Professional 
Development 
Programs

Funded by NYS and PEF



• Programs and Services

– Professional Development Workshops – PSWP

• Oracle 11g Certification -

• IT Focus Groups

– Successful Web Communications

– Tuition Assistance – PSTP Voucher and WSR 

(Workshop and Seminar Reimbursement –

formerly VALT)

– Binghamton Online Courses

– KnowledgeBank (SkillsSoft) project through OFT 

NYS/PEF Professional Development 

Committee (PDC)
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Statewide Programs for Training and 

Employee Development

• Shared commitment by State and public 
sector unions

• Constant change in all of our work 

• IT Skills Survey shaped future offerings

• Current offerings of interest now 
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• Enhance technology skills of the 

government workforce

• Reduce training costs

• Increase staff retention

• Provide more online (eLearning) 

training

• Reduce reliance on consultants

Goals
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• Target Audience

– ASU, ISU, OSU and DMNA 

Bargaining Unit Employees

• Programs and Services

– Workforce Planning and 

Assessment

– Training and Development 

– Labor-Management 

Services 

– Grants

– Educational Advisement

– Tuition Benefits

NYS/CSEA Partnership for Education and Training

NYS/CSEA 

Partnership 

for Education 

& Training

Funded by NYS/CSEA



• Target Audience

– State Workforce

• Programs and Services

– Workplace skills

– State Policies

– Supervisory and Management 

Development

Workforce
Training &

Development

Workforce Training & Development

Funded by NYS/CSEA, NYS/PEF, 

GOER



Approaches and Methods

 On-Line Training 

 Tool Kits

 Resource Library

 Classroom training

• Job Aides

• Networks and 

learning groups

• Consultants  & 

contractors 
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Benefits of E-learning

 Through NYS-Learn and then e-NYS-Learn so 
agencies can track participation

 Anywhere, anytime

 Reduced training costs 

 Higher retention of content through 
self-paced learning 

 Reduced learning time

 Consistency

 Measurement

 Satisfaction
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New Online Offerings: 
Cyber Security Awareness Training
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New Online Offerings:
Service Oriented Architecture
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New Online Offerings:
Service Oriented Architecture

June 11, 2010



www.goer.state.ny.us/Training_Development/

Online_Learning/index.cfm
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Additional Questions?  Have ideas for IT Training?

Contact Carolyn and Moses as follows:

cvaccaro@goer.state.ny.us

mkamya@goer.state.ny.us

-----------------------------------------------------------------

To assist with review of the SOA online class, contact 
Debi Orton as follows:

dorton@goer.state.ny.us

mailto:cvaccaro@goer.state.ny.us
mailto:mkamya@goer.state.ny.us
mailto:dorton@goer.state.ny.us

