
Are You Ready To Empower and Lead Your Teams Through The Use
Of Artificial Intelligence (AI)?

Artificial Intelligence is reshaping the business landscape, and leaders
must be prepared to harness its potential. Our AI for Managers and
Leaders course is designed to equip you with the knowledge and skills
needed to effectively integrate AI into your teams and organisation,
drive innovation, and navigate the challenges of this rapidly evolving
technology. Through interactive exercises, case studies, and real-
world scenarios, you'll learn how to strategically implement AI, lead
technological change, and optimize team performance and decision
making with actionable insights you can apply immediately to drive
your organisation forward.

Generative AI for Managers and Leaders

During this course, you will learn about:
The capabilities and limitations of current AI technologies and
their applications in business
Strategies for effective implementation of AI tools to optimize
workflows and increase productivity
Techniques for driving and managing technological change,
overcoming resistance, and fostering an AI adaptive culture
The impact of AI on team dynamics, roles, and responsibilities
Ethical considerations and governance strategies for responsible
AI use within organizations

Chris Knotts
Instructor

Technology and
Attendance
Requirements: 
Computer with a
browser, Zoom, a
microphone and
speaker. For this
workshop, camera
should be on if possible
and you must be
actively participating.

To register:
Email Chris Remmert
cremmert@nysforum.org
and indicate the course
title in the subject line.

8 PMI PDUs | 8 IIBA CDUs

Certification
An AI for Mangers & Leaders digital badge will be available upon
successful completion of the course from Skills Development Group.

Learning Outcomes:

This course will contribute 8 PMI® Professional
Development Units (PDUs) towards your chosen
certification (2 Ways of Working, 3 Power Skills and 3
Business Acumen).

Lecturing is kept to the minimum necessary where most of the learning is achieved by applying
the practices and techniques in group exercises. Our LiveOnline delivery is over three days (each
four and a half hours in duration). The instructor is 100% live and interaction and learning
objectives are the same as our in-person classes with the added benefit of being able to take
this course from your home, your office or your home office. Since this class is delivered over
half-days it allows for greater flexibility and leaves you with time each day for other work or
activities.

Format: Live Instructor-Led
Online through Zoom

Date: June 4 - 5, 2025

Time:  12:00 PM -  4:30 PM ET

Price: $650 per person


