Building Powerful Teams

4.5 PMIPDUs | 4.5 1IBA CDUs

Unlock the full potential of your teams with our "Building Powerful
Teams" workshop—a comprehensive online experience. Dive into the
intricacies of team dynamics, honing essential skills in effective
communication, trust-building, and conflict resolution tailored to the
21st century business landscape.

Through engaging activities and real-world IT project scenarios, you

will master the art of leadership, decision-making, and collaborative

Tyler Grant problem-solving. Walk away with strategies to elevate your team's
Instructor performance immediately.

Learning Outcomes:
Format: Live Instructor-Led . . .

During this course you will learn how to:
Online through Zoom
Date: February 11, 2026
Time: 9:00 PM - 1:30 PM ET

Price: $200 per person

« Recognize the impact of effective teamwork on productivity,
innovation, and employee engagement

« Analyze common challenges faced by teams at each
development stage and strategies to overcome them

« Promote collaboration and cooperation among team members

« Use conflict resolution strategies and techniques to address

To register: and manage conflicts constructively

Email Chris Remmert « Identify measurable goals for ongoing team development

cremmert@nysforum.org

and indicate the course
title in the subject line.

Content:

« You will take part in multiple team-building exercises to
experience the importance of trust and communication.
Technology and « You will learn about various approaches to group decision

Attendance making and practice applying techniques.
Requirements: + You will explore conflict resolution strategies.

Computer with a « You will learn how to build a team charter to aid future team
browser, Zoom, a
development.

microphone and
speaker. For this
workshop, camera
should be on if
possible and you must
be actively
participating.




