Agile Business Analysis

14 PMI PDUs | 14 IIBA CDUs

Format: Live Instructor- If you are in project management, business analysis, software development or testing and
Led Online through you need to understand agile business analysis, this is the class for you. The course will help
Zoom you understand how to operate in an agile environment so that you're better equipped in
Durqtion: Three 4.5 hour deliver value to your organization. You will learn how to build the right products, for the right
sessions

customers, at the right time while reducing waste.

Dedirslesere Certification:

Attendance Requirements:
Computer with a browser,
Zoom, a microphone and
speaker. For this workshop,
camera should be on if
possible and you must be
actively participating.

ICAgile accredited course: Successful completion of this course will enable you
to become a ‘ICAgile Certified Professional, Agile Product Ownership’.

Learning Outcomes:
By the end of the course you will be able to understand:
¢ The agile mindset and key agile principles
¢ The role of the business analyst in agile teams
¢ How modelling techniques are used in agile
¢ How to integrate requirements management into an agile process
¢ How to derive user stories from analysis models such as process models, class diagrams,

CERTIFED FROAESE0MAL

use cases and other tools of the analysis trade
« Utilizing guidelines and practices for designing and deploying an effective agile business
analysis process.

Content:

¢ The value management team and the role of the BA and Product Owner

» Explore the techniques from the Agile Extension to the Business Analysis Body of
Knowledge strategies and practices for integrating the BA with agile teams

¢ The agile lifecycle

¢ The discovery process and design thinking

¢ Building a roadmap

¢ Backlog management and prioritization

« Using existing analysis models in agile projects to identify and extract user stories: use
cases, process models, class diagrams, decision tools, state transition diagrams

¢ Enabling valuable delivery by understanding the role of the BA in agile team events, story
elaboration and when to elaborate. Defining quality and the role of the BA in agile
testing, and the Definition of Done

Great for:

¢ Business Analysts

¢ Project Managers

+ Software Developers

¢ Those in quality assurance
If you are primarily intending to be a Product Owner, we suggest you attend our Agile
Product Ownership course.
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https://www.icagile.com/certification/agile-product-ownership
https://www.softed.com/course/agile-product-ownership
https://www.softed.com/course/agile-product-ownership

