Delivery at Scale

14 PMI PDUs | 14 IIBA CDUs

Format: Live Instructor-
Led Online through
Zoom

Duration: Three 4.5 hour
sessions

Technology and
Attendance Requirements:
Computer with a browser,
Zoom, a microphone and
speaker. For this workshop,
camera should be on if
possible and you must be
actively participating.
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Many teams are seeing the benefits of applying an agile approach to their work,
including increased collaboration and engagement, more adaptability, faster delivery
and improved quality. But how do we apply those same practices and principles across
different portfolios, products or projects?

Our Delivery at Scale course will give you the tools and frameworks needed to apply
agile to the broader context of product delivery so you can ensure that you're
delivering working products or solutions while balancing competing demands across
the organization.

This experiential course focuses on real-life examples and hands-on exercises to help
you uncover various key concepts for implementing agile at scale. You will learn about
adaptive planning techniques and a people-centric transformation approach that can
help you achieve the best outcomes for your organization.

Certification:

ICAgile accredited course: The ICP-DAS Certification from ICAgile is
granted on the successful completion of this course. This certification is
part of the ICAgile Delivery Management Track along with our Agile
Fundamentals and Agile Project Management courses.
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Learning Outcomes:
During this course you will learn about:

» Visudlizing the flow of value to optimize the entire system
Designing for organizational agility

Empowering the organization to deliver effective outcomes
Aligning value to implement delivery at scale

Sustaining continuous improvement.

Content:

¢ Defining, visualizing and optimizing the system — understanding the system in an
organizational context, making sense of complexity, visualizing the flow and
prioritization of work, and optimizing the system through identifying constraints and
delays

e Scaling agility - characteristics of scaling frameworks and scaling up vs tailoring
down

¢ Enabling change - organizing around value and culture change in an organisation

e Value delivery at scale — defining and measuring strategic objectives, alignment of
work and big room planning

¢ Measuring, learning and growing — agile metrics and characteristics of a learning
organization.
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