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Capital Planning: What we do

Neighborhood
Planning &
Neighborhood
Development
Fund

Community
Facilities
Planning

Ten Year Capital
Strategy

Database Capital Planning
Development Platform

Planners, Consultants, Technologists, Data Analysts, Geographers, Engineers, Public Servants
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Facilities Database: Overview

The most comprehensive database of public and private facilities
and program sites that shape neighborhood quality in NYC

35,000+ facilities overseen by City, State, and Federal agencies

NYC Planning uses this database to inform:
* Neighborhood planning
 Environmental review
« Facility siting
« Infrastructure prioritization
* Interagency operational planning
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Facilities Database: Context

Background
» Charter mandate for DCP to maintain facilities map

« Critical resource for understanding the distribution of public facilities

* Formerly the Selected Facilities and Program Sites Database

* Integral but little-known resource

New Improvements
« Automated updates using scripts that pull data from public sources

* Proactive management — updated quarterly
» Accessible, interactive web map
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Quick Data Summary

Core

Infrastructure and Health and
Transportation Human Services

14% e

Parks, Gardens,
and Historical
Sites

13% ~35,000

Facilities and
Program Sites

Administration of
Government

Education,Child
Welfare, and Youth
Mraries and 41%

Public Safety, Emerge€
Services, and
Administration of Justice
2%
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159 City, State, and Federal
oversight agencies

74 facility subgroups nested
in 25 groups and 7 domains

45 data sources

from 43 agencies

(~40% are published online in
machine readable format)



Data Limitations

Only as good as the source data...

* Most comprehensive == comprehensive

* Duplicate records from overlapping datasets

« Administrative addresses instead of service locations

* No guarantee of public accessibility of sites

...S0 be careful with your analyses!
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Product Development + User Adoption

Gathered input and suggestions from planners

Held focus groups and demos with other agencies
« |dentified use cases, desired attributes, and supplemental layers

Engaged with civic tech community
» Launched with a public workshop at NYC School of Data event

Provided ability to submit feedback on records

Continuing to solicit feedback — ongoing work-in-progress
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Demo » a

NYC Facilities Explorer
capitalplanning.nyc.gov/facilities
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https://capitalplanning.nyc.gov/facilities/

Tools + Technology a

 Built in-house with a small, nimble team
1.5 full stack developer
» 1 database developer

 Collaborative development and project management
e GitHub
» Waffle.io
« Slack

* Free and open source technology stack
« $105 / month to serve the data and website
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https://github.com/
https://waffle.io/
https://slack.com/

Tools - Collaborative Development

GitHub + Waffle: Issue and task management

NYCPlanning/capital-planning-platform v

Icebox ++

Remove Bootstrap

Render Facilities as tax lots with
scaling

domain maps should be expanded
to show facility types

2-4Hours | enhancement [REWGL]

vision

Fix facility count and filtering
issues with custom subsets

Low priority ready

vision

Create Group Quarters FacDB Map
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Backlog e

122 i
Replace range sliders to histogram
charts

Medium Priority

enhancement  pipeline  thisweek

165 i 8

add ability to view tabular data
that collapses

Medium Priority  cpdb

enhancement REMGLE pipeline

Uncheck or grey out facility
categories that have been filtered
out by agency/operator filter

2-4Hours  Medium Priority  Wishlist

enhancement [RENGL]

Summarize and link to instructions

frr ncing ravtn AR Aan aarh

On Deck ++

Fix slider controls (showing
through dropdowns)

364 |7

L

Reconfigure Facilities Landing
Page to show domains first

iELGLN  landing page

ma
Build the facdb map with
selections first

Nov 1st Release! vl || 2-4 Hours

thisweek

High Pric

ma
Improve styling of operater type

and agency cross filters on
facilities maps

PRGN High Priority

In Progress i

A5 -

Make Detail Page 'Cards' dynamic
for FacDB

— -

Implement New Detail Page layout
for Facilities DB

enhancement

Done ¢

Updated table references and
facilities layers. Fixed new lint
errars

Change the layout of Detail Pages

Change Feedback Card text

Redesign Capital Planning details
page

Cw Cp improvements
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Tools - Collaborative Development

Slack: Team project communications

NYCPlanning - T #capitalplanning-dev

] ¥ | 213 | £0 | Computers are hard
. Today
All Threads ) a.magency,

a.magencyname

CHANNELS

lﬂ Chris Whong -~ =02

ing 1 SELECT

#ca plannlng 2 a.maprojid,
: : a.magencyacro,
capitalplanningteam a.magency,

Cp_union

Slightly revised, maprojid as the leading column

Jane Jacobs
@ Eves on the street! iws.stuart@gmail.com just logged into the Capital Planning Platform.

speedtest C§l Amanda Doyle 3:44 P/
travelsheds ‘4 @cwhong we have 9873 projects

you have 9,983
any idea on why that may be?

Chris Whong - ©
Is it the same number of commitments?

DIRECT MESSAGES
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Technology - Stack

In-House | Third Party

", slack instant
Notifications

PestGIS
CART® % Joledid
Third Party Imagery

Read-only
Bulk Reference Data Q AuthO
W MAPZEN Auth as a

Mapzen Search Service

(Geocoder) Server

Client Client

12
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>
[ { GEOJSON

A 4
Single Page Application

Client-side Routing

100% Free and Open Source

Mapping Libraries

Layout and Design Libraries

Utility Libraries
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Technology - Deployment

£) DigitalOcean“ Dr opl et s” (Cloud VPS)

Ubuntu Linux v16.04

Ubuntu Linux v16.04

Dokku Platform as a Service

Docker
> OGitHub — CODESHIP
/ Distributed development, automated build

Minimal cost and server admin time
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Questions?

Additional feedback:

capital@planning.nyc.gov
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